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WHAT IS THE IMPACT OF ORGANIZATIONAL SPIRITUALITY ON
PRODUCTIVITY OF HUMAN RESOURCES?

Abstract: The present study aimed to investigate the impact of organizational spirituality on productivity of
teachers of high schools of Nikshahr town in academic year 2014-2015. The present study is applied and is
descriptive-correlation based on nature of study and study purpose. The study population is including all teachers
of high schools of Nikshahr as 164 people. 113 people are selected by random sampling as a ratio of study
population. Milliman survey of Workplace spirituality is used to evaluate work place spirituality and its reliability
is 0.90 and Hersey and Goldsmith standard questionnaire is used to evaluate human resources and its reliability is
0.86. The data are analyzed at inferential statistics, correlation coefficient and multi-variate regression tests. The
findings of study show that there is a positive and significant association between organizational spirituality and
productivity of teachers. There is a positive and significant association between organizational spirituality and
productivity of human resources components, except adjustment. Among the human resources productivity
components, feedback and perception components with organizational spirituality have multiple correlation. Thus,
increasing feedback and perception can predict the increase of organizational spirituality among the teachers.
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Introduction a dynamic organization and be coordinated with

Educational organizations are raised as the basic
organizations as responsible for formal education of
people in society and the schools as basic principle of
formal education organization attempt to fulfill
education [1]. Human resources of organizations are
one of the most important components and capital of
each organization. The development of human
knowledge and various innovation in various sectors
and its application in organizations have led to
complexity in organizations and not only the
importance of human being is reduced in various
fields of human knowledge, but also the sensitivity of
human resources of organization is [2]. Thus, to have

other organizations, we should take a special
attention to human resources and their needs and one
of them is considering spiritual needs of people in
organization.  Spirituality in  organization is
organizational facilities for experiencing spirituality
of employees of their work and spiritual feeling of
employee by his job [3].Spirituality at work place is
a field like learning processes in organization and
helps to perceive issues of leadership and
management [4]. The people who feel they can bring
spiritual values to workplace are happier and
productive compared to those who can not and they
stay more and help the organization [5].Thus, one of
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the effective variables on organizational spirituality
is human resources productivity in organization. The
most important productivity factor in organizations

and total society is human resources and
actualization of each society is based on the
improvement of its human resources. Thus,

organizations by the aid of behavioral experts and
human resources focus their attention on developing
the employees [6].Productivity at employees level
depends upon the analysis, measurement and
improvement of human resources productivity as
direct or indirect labor force [7].Awareness of
employees productivity one hand leads to
improvement of their condition and on the other hand
by increasing products and services volume can
make great changes in their movement and this trend
helps fulfilling macro organizational goals. If
employees and organization members think that their
efforts are evaluated exactly and if their wage is
consistent with their task, we can say, organization is
at best condition in terms of creating motivation
[8].Some of the components of productivity of
human resources are investigated in relation to
spirituality of workplace as ability: One’s ability to
do the works in an organizational position. In other
words, ability is work evaluation or the action done
by a person. Recognition and perception: It is the
process by which a person can interpret his feeling
and can give meaning based on
environment[9].Organizational support: It reflects
general beliefs of employees about organization.
These beliefs arising from work experiences reveal
for the employees that how much the organization
gives importance to their efforts and gives value for
their contribution and how much cares for their
health [10].Motivation: Motivation is the main factor
of the behavior of all people and is a progressive
force in motivating and encouraging people
[11].Adjustment: Adjustment is the ability of
combination, consistency, compromise, collaboration
and dealing with self, environment and others
[12].Feedback: Informal presentation of one’s daily
performance and periodical formal visits [9].Many
researches have been conducted regarding spirituality
at work place with human resources performance in
organization. In the study [13] regarding the effective
components on human resources productivity in a
health organization and military health, it was found
that mental-intellectual —growth, organizational
support, organizational culture, job clarity explain
organizational productivity changes . In a study [14]
regarding the evaluation of the importance of
identified components of human  resources
productivity from the view of employees and faculty
members of Medical Sciences University of Gilan, it

was found that organizational culture, motivational
factors, environmental conditions, employees
empowerment and leadership method were the most
important factors of improving human resources
productivity in Medical Sciences University of Gilan.
Organizational culture is of great importance
compared to other factors. Thus, the present study
attempts to evaluate the impact of spirituality at work
place on employees productivity? Are productivity
components predict organizational spirituality? The
hypotheses as followings are raised:1- There is a
significant  relation ~ between  organizational
spirituality and productivity of teachers. 2- There is a
significant  relation ~ between  organizational
spirituality and components of human resources
productivity. 3-A combination of productivity
components can predict organizational spirituality of
teachers.

Study method

The present study is applied and is descriptive-
correlation based on nature of study and purpose of
study. The study population is all teachers (men and
women) in academic year 2014-2015 as 164. The
sample size is 113 by Morgan Table and relative
stratified sampling method is used. Milliman et al.,
(2003) survey of Workplace spirituality is used to
evaluate work place spirituality and Hersey and
Goldsmith (1980) standard questionnaire is used to
evaluate human resources. To evaluate validity of
work place spirituality survey and human resources
productivity, the questionnaires are distributed
among University Lecturers to state their opinion
regarding the fit of questions and components with
scales. Work place spirituality survey includes 14
questions evaluating work place spirituality in
meaning at work, correlation with others and
consistency with organization values and Five-item
Likert scale is used. Employees productivity survey
consists of 27 items and five-item Likert scale is used
in it and it evaluates the componets of ability,
perception and recognition, organizational support,
motivation, feedback, validity and adjustment. The
reliability of questionnaires is calculated by
Cronbach’s alpha for organizational spirituality as
0.90 and organizational productivity 0.86. The data
are analyzed by Pearson correlation coefficient and
multi-variate regression by SPSS, version 21
software.

Findings

Of 113 collected questionnaires, the descriptive
data are as: Of total respondents there are 60 men
(53.1%) and 53 (49.6%) women. Of total
respondents, there are 13 (11.5%) associate, 80
people (70.8%) BA and 20 people (17.7%) MA.
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Table 1

The mean and standard deviation of organizational spirituality and human resources productivity.

Variable Mean SD N
Organizational spirituality 49.92 10.61 113
Human resources productivity 71.95 15.18 113

As shown in Table 1, the mean and standard
deviation of organizational spirituality are 49.92,

10.61, respectively and human resources productivity
as 71.95 and 15.18, respectively.

Table 2
The mean and standard deviation of human resources productivity components.
No Human resources Mean SD N
productivity components

1 Ability 10.37 4.62 113
2 Perception 10.93 2.80 113
3 Organizational support 8.34 3.19 113
4 Motivation 8.96 2.86 113
5 Validity 11.70 3.36 113
6 Consistency 10.23 2.90 113
7 Feedback 11.39 2.91 113

As shown in Table 2, standard deviation and
mean in ability component are 10.37, 4.62,
respectively in perception and recognition as 10.93
and 2.80, respectively in organizational support as
8.34, 3.19, in motivation 8.96 and 2.96 in validity as

11.70 and 3.36 and in consistency 10.23, 2.90 and
finally in feedback as 11.39 and 2.91.

Hypothesis: There is a significant relation
between organizational spirituality and productivity
of teachers.

Table 3

Correlation between organizational spirituality and human resources productivity.

Variable

R Sig

Organizational spirituality and human resources productivity

0.615 0.000

As shown in Table 3, correlation coefficient of
organizational spirituality with human resources
productivity is 0.615 and obtained significance level
of organizational spirituality with human resources
productivity is 0.00 as less than 0.05% and it is not
significant and HO is rejected and study hypothesis is
supported. It means that there is a significant relation

between organizational spirituality and productivity
of teachers. The correlation is positive, it means that
by increasing organizational spirituality, productivity
of teachers is increased.

Second hypothesis: There is a significant
relation between organizational spirituality and
productivity of human resources components.

Table 4

Correlation between organizational spirituality and productivity of human resources components.

No Correlation Organiz  Ability Percep Organiz Motivat Valid Adjustm Feed Sig
ational tion ational ion ity ent back
spiritual support

ity
1  Organization 1 0.000
al
spirituality
2 capability 0.316 1 0.000
3  Perception 0.567 0.293 1 0.000
and
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recognition
4 Organization 0.520 0.305 0.566 1 0.000
al support

5  Motivation 0.383 0.309 0.339 0.615 1 0.000
6 Validity 0.496 0.417 0.442 0.531 0.563 1 0.000
7 Adjustment 0.051 0.036 -0.025 -0.017 -0.054  0.225 1 0.294
8  Feedback 0.586 0.469 0.566 0.575 0.562 0.630 0.077 1 0.000

As shown in Table 4, correlation coefficient of value 0.294) is 0.00 as less than 0.05%. Thus, it is
organizational spirituality with ability 0.316 shows not significant and HO is rejected and H1 is
positive relation and low correlation with perception supported. It means that there is a significant relation
component 0.567 show positive relation and between  organizational spirituality and all
correlation at average level with organizational components of human resources productivity (except
support component 0.520 show positive and adjustment) and the correlation is positive, it means
correlation at average level with motivation that by increasing organizational spirituality, all
component 0.383 indicates positive relation and productivity components of teachers are increased.
correlation at low level with validity component Also, the results show that there is a positive and
0.496 shows positive relation and correlation at significant correlation between all human resources
average level with adjustment component 0.051 productivity components (except adjustment with
indicates positive relation and correlation at low level perception and recognition, adjustment with
and finally with feedback 0.586 indicates positive organizational support and adjustment with
relation and correlation at average level can be motivation).
shown. Also, significance level of organizational Third hypothesis: A combination of productivity
spirituality with all human resources productivity components predicts organizational spirituality of
components (except adjustment as significant with teachers.

Table 5
A summary of findings of regression analysis by stepwise method to predict organizational spirituality.

Statistical indices of Multiple Square Adjusted Estimated
components correlation correlation correlation standard
entered in stepwise analysis coefficient  coefficient  coefficient error
Feedback 0.586 0.344 0.388 8.63
Perception and recognition 0.652 0.425 0.415 8.11
As correlation coefficients of other productivity organizational spirituality has correlation coefficient
components are weak, they are excluded from 0.586. IN the second step, by adding perception and
regression model. As shown in this table, in stepwise recognition, correlation coefficient reached 0.652%.
regression analysis, feedback, perception componets The correlation coefficient value added for
have multiple correlation with organizational perception component is 0.06%. Totally, these two
spirituality. Based on importance, the order of components can explain 0.425% of organizational
predictive variables in stepwise regression analysis in spirituality and 0.344% is dedicated to feedback and
the first step, feedback component with 0.08% to perception and recognition.

Table 6
Variance analysis for regression significance.

Model Sum of squares DF Mean of squares F Sig
Regression 5361.18 2 2680.59 40.67 0.000
Residual 7250.24 110 65.91
N 12611.43 112 -

ISPC The Best of European Innovations,
Gothenburg, Sweden 118 THOMSON REUTERS

Indexed in Thomson Reuters




Impact Factor ISRA (India) = 1.344
Impact Factor ISI (Dubai, UAE) = 0.829

based on International Citation Report (ICR)
Impact Factor GIF (Australia) =0.356

Impact Factor JIF =1.500
Impact Factor SIS (USA) =0.438
Impact Factor PUHII (Russia) = 0.179

Based on the results of Table 6, obtained F
(40.67) as significant at error level smaller than 0.01
shows that it has high explanation power in
independent variables and can explain the changes of

dependent variable. Regression model of study is
good and we can explain the changes of dependent
variable of organizational spirituality based on two
components of feedback and perception.

Table 7

Standard and non-standard regression coefficients to predict organizational spirituality.

Statistical indices

Components Beta
Constant 19.39
Feedback 1.42
Perception and 130
recognition

As shown in Table 7, in stepwise regression
analysis, in the final step (second step), two
components of feedback and recognition to predict
organizational  spirituality  entered  regression
equation. As shown in Table 7, feedback with beta
coefficient 1.42 and P<0.000 and perception and
recognition with beta coefficient 1.42 and P<0.000
have positive and significant relation. These results
show that the increase of feedback and recognition
predicts the increase of organizational spirituality
among the teachers.

Discussion and Conclusion

The results of the study showed that there was a

positive and significant association between
organizational spirituality and human resources
productivity —components  (except adjustment).

Among human resources productivity components,
feedback, perception and recognition components
had multiple correlation with organizational
spirituality. Thus, the increase of feedback and
recognition predicts the increase of organizational
spirituality among the teachers. The results of study
are in line with the study of [15,16,17,18,19]. In a
study done by [15]found that there was a positive
relation  correlation between spirituality and
productivity. [16]showed that when employees
experience spirituality at work place, they show high
efficiency and productivity in organization. The
study of [18] regarding spirituality and
organizational performance shows that spirituality in
organization supports organizational performance.
Also, in the study of [19] it was found that
spirituality at work place increases organizational
performance. [20] shows that spiritual employees
have significant and purposeful works and
experiences and the results showed that
organizational spirituality was formed via relation
with other people and this shows sensitivity of

3.47
0.319
0.332

Non-standard coefficients

Standard error

Beta T Sig
standard
coefficients
- 5.58 0.000
0.391 4.46 0.000
0.345 3.94 0.000

employees with spirituality to the other’s needs.
Also[21] showed that spirituality had positive
outcomes of work. Also, they found that when
aggression is occurred at work place, spiritual
employees were vulnerable to negative outcomes of
work compared to those with low spirituality. In
justification of the positive relation between
organizational spirituality  and employees’
productivity, according to [22] attitudes, perceptions,
feelings of employees are affected by their values
and when people enter organizations, their values are
formed and the norms of their behavior are affected.
Thus, they prefer the behaviors to other behaviors.
Thus, values cause that objectivity and organizational
reasoning are affected. If one’s values are along the
organization goals and a person has positive
attitudes, he can show positive behaviors. Positive
behaviors from organizational behaviors show the
increase of productivity of people in the
organization.  According to [23] promoting
spirituality at work place leads to intuition and
creativity, honesty, trust, self-success, commitment
and improvement of organizational performance.
Among components of human  resources
productivity, feedback and recognition predict
organizational spirituality.

The results show that there is a positive and
significant  relation  between  organizational
spirituality and human resources productivity. The
following items are proposed for high productivity of
organization: The attitude of education managers and
school managers to spirituality at work place can
help the improvement of these behaviors. Thus,
performance of schools is increased by this method.
Thus, managers should consider spirituality item at
work place and attempt to improve spirituality at
work place. The managers can improve perception of
employees of spirituality at work place based on
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making work enjoying. One of the components of
organizational spirituality is unity. It is proposed that
by creating intimate climate and based on
collaboration between teachers, can reduce stress of
teachers and social capital is created in school and
unity of teachers is increased. Survey of employees
about values of education and considering health and
life conditions of teachers can lead to acceptance of
goals and values of education values from the
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